
 

 

 Ofsted Key 

Area 

Main Aims Priorities 

Short Term Actions (1 year) Long Term Actions (3 years) 

Effectiveness of 

Leadership and 

Management 

(LM) 

 

 

To have the school’s new 

leadership team accredited 

as ‘GOOD’ by Ofsted 

 

1. Write and share the SEF 

2. Ensure systems and processes are kept up to date, in 

particular marking and feedback and St Michael’s Way 

evident in all lessons and classes.  

3. AAB prepared and ready to support the Leadership 

and Management 

4. Maintain and further develop the website 

5. Ensure clarity of reporting on the impact of PPG/SEN/PE 

spend  

6. Maintain and further embed T&L 

7. Further develop leaders so they are all confident to 

evidence the impact of their leadership  

8. Embed a broad balanced curriculum with clear 

progression of skills from EYFS to Y6 in all subjects. 

9. Longitudinal evidence of strands in foundation subjects 

and evidenced in books 

10. Further development of Mastery and increase % 

Exceeding in all classes 

 

1. To embed effective leadership at all levels within 

the school team and across the SPA schools 

2. To embed secure and consistently applied 

practices and policies which support effective 

teaching and learning and school improvement. 

Effective practices are shared across the SPA 

schools 

3. To build on an Ofsted outcome of continuing to 

be a GOOD school, developing further evidence 

of Outstanding aspects.  

4. To become the first choice school in the area. – 

a transformational Academy Trust. 

Outcomes for 

Pupils (OP) 

 

To meet and meet and 

exceed National Outcomes 

at all points of statutory 

assessment. 

 

 

1. To increase the % of children achieving above 

expected attainment and progress from EYFS to Y6. 

2. To secure National outcomes and above at 

EYFS/Y1/Y2/Y6 with particular focus on reading and 

SPAG 

3. Further develop confidence in the accurate 

assessment of pupils; use of accurate data, prior 

attainment and understanding of ARE/standardised 

results. 

4. Develop a rigorous system of assessment for foundation 

subjects that is fit for purpose.  

1. To secure quality of teaching and learning that is 

exceptional and a curriculum offer that is 

transformational, so that children will be inspired 

and enabled to be the best they can be – 

whatever their starting points.  

2. Outcomes at all statutory assessment points will 

be consistently above National,  

Quality of 

Teaching, 

Learning and 

Assessment (TLA) 

 

To ensure QTLA is always 

good+ in all curriculum 

subjects and consistently in 

all classes and secures 

consistently good outcomes 

for all pupils 

1.  To secure, maintain and further develop T&L so that it is 

only ever good+. 

2. Ensure pupils are inspired and enabled to be the best 

they can be whatever their starting points 

3. All lessons will be effective in supporting children to 

achieve the best possible learning and evidence 

progress in all areas of the curriculum  

4. Foundation subjects clearly planned for and 

evidenced. When learning is embedded it is at a 

deeper level than previous learning. 

1. All lessons will be consistently effective in 

supporting children to achieve the best possible 

learning and progress in ALL areas of the 

curriculum  

 

2. Enhanced curriculum opportunities will help 

children develop wider ‘life’ skills e.g. outdoor 

learning, leadership. 



 

5. Access to the whole curriculum for LAP and SEND pupils 

will be carefully planned so that pupils do not simply 

receive a ‘watered down’ version.  

6. Maintain and further develop the commitment to 

learning outside. 

Personal 

Development, 

Behaviour and 

Welfare (PDBW) 

 

To establish a palpable 

sense of pride and ambition 

within all aspects of the 

school. 

 

1. Growth Mindset developed further to support positive 

learning attitudes and behaviours 

2. Ensure learning engagement is high and embed active 

learning behaviours 

3. FBV and SMSC clearly planned for within in curriculum 

4. Values clearly visible throughout the school through 

behaviour and attitudes  

5. Improve attendance and ensure it is above National 

6. Develop strong SMSC/PSHE curriculum 

7. Whole School E safety developed 

8. To continue to develop the school as a Church School 

in line with SIAMS outcome March 2017 

 

1. Children will be given the opportunity to be 

risk takers and resilient; to be inspired and 

have high expectations of themselves.  

 

2. Children will be excited by school, and firm in 

the belief that ‘School is Cool’ 

Effectiveness of 

the Early Years 

Provision 

Develop an EYFS offer that is 

‘sparkling’ for all pupils who 

attend. 

Secure EYFS outcomes 

above National 

1. At least 75 % of pupils will achieve GLD in FS2, and 

results will be at least in line with national average in 

Reading, Writing and Maths  

2. The teaching of phonics is a strength and well 

established in EYFS to successfully support pupils as they 

move through the school. 

3. Continue to work with the EYFS Consultant 

4. EYFS environment is constantly engaging both inside 

and out 

5. Teaching is never less than good across all areas  

6. Staff use pupil’s next steps relentlessly to move learning 

on 

7. To encourage parental engagement 

8. To secure quality of teaching and learning that is 

SO good, and a curriculum offer that is 

transformational, so that children will be inspired 

and enabled to be the best they can be – 

whatever their starting points. 

9. To provide an outstanding learning environment 

promoting curiosity and inspiring learning in order 

to raise standards. 

10. Ensure EYFS 1&2 work closely together to provide 

strong foundations for all children to develop 

and progress. 


