
 

 

 

 

  

 

 

 

 

 

St Michael’s C of E Primary School, Figheldean   

Behaviour Expectations  
  

   
Introduction   

  

At St Michael’s we believe that every child has one chance at education and want to 

ensure that we make it the best. Education has the capacity and the possibility to change 

lives for the better. Here teaching and learning is built upon a foundation that is inclusive, 

supportive, challenging and empowering. We promote high expectations, aspirations and 

an intense engagement in learning. This supports learners in establishing the values, 

attitudes, skills and knowledge through which they will be able to achieve success, gain 

fulfilment in the future and become lifelong learners in order that they may flourish.   

  

St Michael’s believes that a clear and realistic behaviour policy is essential in establishing a 

positive culture in our schools that underpins the achievements and successes of all the 

pupils. We promote and reward good behaviour and ensure that bad behaviour, bullying 

and racism are not tolerated.   

  

Objectives  

  

• To develop self-discipline in pupils;  

  

• To create the conditions for a community where everyone has a sense of belonging, 
feels safe and takes social responsibility in which effective learning can take place;  

  

• To secure a consistent approach to the maintenance of discipline throughout the 

school;  

  

• To instil in pupils high standards of behaviour based on self-respect and respect for 

the rights of others and their environment;  

  

To allow pupils to develop and demonstrate positive abilities and attitudes.  

  

How we achieve these objectives  

  

We achieve this by staff, pupils and parents having shared values about standards of 

behaviour; encouraging and praising good behaviour and dealing effectively when 

expectations are not met. In addition:  

  

Transforming Life Chances 
 



• By teaching stimulating, interesting lessons that motivate and engage all pupils;  

  

• By creating a welcoming and safe environment within the school;  

  

• By providing adequate supervision at all times, including lunchtimes;  

  

• By establishing a good relationship with parents, keeping them informed, not just 

when their children are in trouble, but also when they have done well;  

  

To create the conditions for an harmonious community, St Michael’s has taken on 

Restorative Practices in school, which are inspired by the philosophy and practices of a 

Restorative Ethos. This process is based around repairing harm done to relationships and 

people and this over rides the need for assigning blame or dispensing punishment.  

  

  

Resolving Conflict in a School Context:  

  

• Facilitators(usually teachers/TAs) adopt an non- judgemental approach  

• The process changes future behaviours   

• The process allows all involved to be heard  

• The process allows all involved to have their needs met  

• The process allows all involved to take responsibility for their actions and to have 

control of outcomes  

The practice unites thoughts and feelings with behaviour - and seeks to get all involved to 

understand how their thoughts and feelings can affect their behaviour. It is a process by 

which individuals come to understand themselves better and to understand and value how 

others feel and behave.  

  

Restorative Practice is based around the concept of fear- how fear can be the result of 

unmet needs, anger or hurt. It aims to heal by meeting needs and understanding feelings 

and thus remove the fear – so that the individual can function reasonably.  

  

Restorative Conferences  

  

Restorative practice revolves around a ‘Restorative Conference’ – this can be in the 

playground, dining hall – or more time consuming and detailed in a private place eg heads 

office. The beauty of it is that it has a structure that it is consistent for all adults to adopt in 

their practice – therefore there is a consistency in working with children who have conflict 

to resolve, regardless of personnel involved.  

  

The facilitator must model:  

  

• No judgement  

• No advice  

• No reprimands  

• No expression of surprise/shock/anger/disapproval  

• No taking sides  

• No assumption that any side has a monopoly on truth or that you know what’s going 
on!  

One person speaks first and the other/others have to listen – questions are always in this 

order and each child takes first three before going on to 4/5.  

Five questions to ask in the conference:  



1. What happened? (What were you thinking/feeling?)  

2. What was it like before? (What were you thinking/feeling?) 3. What has it 

been like since? (What were you thinking/feeling?)  

4. What do you need to happen?  

5. Are you satisfied with the outcome?  

Effectively the individuals concerned determine the outcome themselves – they impose the 

solution as they see it – the facilitator must not impose an outcome/sanction/solution.  

  

What is a Restorative Ethos?  

  

Initially adopting restorative practices is to resolve a conflict that has happened. However, 

by adopting a restorative ethos – conflict is automatically reduced by the very way the 

school runs – conflict rarely occurs and the children and the adults are much better at 

resolving it themselves when it does!  

  

  

How does this happen?   

  

Everyone - adults and children alike – adopt a restorative approach to all interactions:  

  

• Awareness of the inter-connectedness of all members of the school community  

• Ownership of/ responsibility for -  how we behave with each other  

• Non-violent resolutions of difference  

• Personal empowerment to resolve difference  

• Seeing each individual as inherently worthy of respect  

• Willingness to moderate behaviour towards each other  

How do we know that a matter has been resolved?  

  

Someone who does wrong needs to acknowledge:  

• what he/she has done   

• understand the impact of this on others  

• be involved in finding a way to put things right and explore ways of doing things 

differently next time   

• the matter is closed when all those involved think it has been dealt with fairly and 

satisfactorily  

    

A Whole School Self-Esteem and Positive behaviour policy  

  

At St Michael’s we recognise that a consistent approach by all adult members of the school 

community is essential in achieving and maintaining effective discipline. We believe a 

positive approach must be established through our shared expectations and reinforced by 

the use of positive language (this is known as ‘green’ language in our school). Giving praise 

highlights and raises the profile of the behaviour we expect.  Use of green language and 

rewards reinforce the expectations of behaviour whilst building a positive culture. All 

members of staff should regard themselves as being on duty at all times and responsible for 

ensuring praise is given and that any incidents are dealt with swiftly.  

  

 

 

 



Incentives  

  

House points are given to reinforce the values and the Learning Behaviour we expect in 

school. These are then counted at the end of the week, and totals shared in the celebration 

assembly.  

  

House Points are used in conjunction with the ‘Ready to Learn’ charts in classes. These 

recognise and reflect the effort and learning behaviour expected in classes throughout the 

school. All children start every day at ‘Ready to Learn’ and will move up the chart when 

demonstrating good and outstanding learning behaviour. Children who reach ‘Great Job’ 

or ‘Outstanding’ and are still there at the end of the day will receive house points. This 

promotes and rewards positive behaviour, as well as recognising those children who are 

consistently hard working.  

  

House points are awarded throughout the school. In this way the true value of a house point 

and the effort required to earn one, will be learned and consistency maintained throughout 

the school.  

  

Staff will make every effort to ‘catch children being good’ and reward them accordingly.  

Fulsome praise/Green Language will be given for doing what they are expected to do. 

Occasionally a teacher may award additional points at their own discretion – thus raising 

self esteem and encouraging a responsive attitude. Classes will also have additional ways 

to reward behaviour as a class, this may be set up by the class teacher e.g. a class marble 

jar.  

  

Sanctions  

    

These are also to reinforce the school values and learning behaviour expected in school.  A 

child who is not meeting the school expectations will be moved down the behaviour chart 

to think about it. If the unacceptable behaviour continues he/she will move to ‘Time Out’, 

and will have to have 5 minutes (measured with a timer) to make the right behaviour 

choices. They then return to ‘Ready to Learn’.   

  

Other permissible sanctions may include: loss of playtime to make up work time, written 

letters of apology, suspension or withdrawal from leisure activities or clubs.   
   

Playtime Policy  

  

The way children behave and play at lunch-times has a direct bearing on their behaviour 

for the rest of the school day.  We are intent on promoting good quality play so that children 

can get involved in a variety of activities, especially over the longer lunch-time play period.  

  

Our expectations of playtime and lunchtime behaviour have been discussed and agreed 

with the whole school community. These are displayed on the playground and referred to 

if necessary by any member of staff outside.  

  

MDSAs are important members of the team, they understand the importance of good 

behaviour at lunchtime and try to encourage and reinforce it by awarding house points.  

   

  

 

 

 

 

 



Unacceptable Behaviour  

  

"Children Beyond" (Behavioural difficulties)  

      

A child whose behaviour presents particular difficulties is likely to need further support. For 

such children an Individual Behaviour Plan (IBP), between child and staff should be 

considered, with the involvement and support of parents.    

  

Parents are always informed when incidents of a potentially serious nature occur, or where 

a child has failed to respond to normal sanctions. They are invited into school to discuss the 

problem with the class teacher so that together a way may be found to resolve the difficulty 

and prevent minor problems from becoming big issues.   

  

The IBP may be in the form of a reward sheet or diary which helps to maintain a dialogue 

between home and school. For example, for achieving a particular target a child may be 

awarded a sticker, and if successful in attaining three stickers during the morning should be 

rewarded in a way that has been agreed at the outset of the IBP, e.g. reading a story or 

playing a game. Regular contact with parents would be set up.  

  

Containment  

  

A child whose behaviour is so poor that it is denying others the opportunity to work and play 

well together may need a more personalised approach.  A programme of ‘time-out’ in the 

Nurture Room should be devised in consultation with the SENCo and staff in the Nurture 

Room and parent(s) advised of the specific arrangements for their child.  Teachers will 

continue to plan and set work for any child in the Nurture Room.    

  

BULLYING  

  

Every child has the right to come to school happy and without worry, knowing it is a safe 

place to be.  For this reason we take an active stance against bullying.  

  

We identify bullying as:  

  

  Wilfully hurting, threatening or frightening someone, or being a party to such 

victimization.  

  

Bullying can involve physical or verbal attacks, name calling, unkind comments (including 

cyber-bullying), damaging or stealing the property of the victim, or forcing the victim into 

acts which he/she does not wish to do. These actions may be repeated over a period of 

time.  

  

Teachers and non-teaching staff need to be aware that children are often afraid of saying 

they are being bullied, so they must look for tell-tale signs: avoidance of going out to play, 

staying close to adults in the playground, frequent absence etc. The school has a separate 

Anti-Bullying Policy which deals with such issues in more detail. (Please refer to Anti-Bullying 

Policy)  

  

Procedures  

  

If a misdemeanour occurs it should be dealt with immediately.  In the first instance a warning 

should be given and the Headteacher should be informed.  

  

If the behaviour persists a second warning is given.  Incidents of a serious or potentially 

dangerous nature are logged in the ‘Behaviour Log’. These may include incidents resulting 



in personal injury, theft of, or damage to, property, serious or recurrent disciplinary problems 

and absconding by pupils.  

  

The ‘Behaviour Log’ is also available to record disciplinary measures taken by a member of 

staff against a pupil. It is not intended that this should be used to record minor measures 

used in day to day classroom management.   

  

In extreme cases it may be necessary for the child to be excluded from the school, either 

temporarily or permanently.  

  

Exclusions  

  

The AAB of St Michael’s Primary School endorse the LA policy on Exclusions, which is 

published in line with government legislation. The key points are summarised below.  

  

• Exclusion should only be in response to serious breaches of school policy or law.  

  

• Fixed period exclusions are limited to 45 days in any year.  

  

• Permanent exclusion should only be used when:  

      

 -it is a last resort, and all reasonable steps have been taken to avoid  exclusion; and  

  

  -allowing children to remain in school would be seriously detrimental to     

 education or welfare of the pupil or to that of others.  

  

• Consideration should be given to the likelihood that the unacceptable behaviour may 

require attention in the context of the SEN Code of Practice.  

  

• When a decision to exclude is made  a record of the pupils’ actions and those of the 

staff will be kept  

  

• Following a permanent exclusion governing bodies, LAs and Independent appeal 

committees should act swiftly to resolve the future of the pupil concerned.  

  

• Only the Headteacher has the power to exclude a pupil and the exclusion will fall into 

one of two categories:  

  

- Fixed Period Exclusion-Pupils excluded up to and including 45 school        

days in any one term.  

  

- Permanent Exclusion  

  

In both cases the first step will be to inform the parent or guardian of the pupil by 

telephone, and confirm this in writing. The period of exclusion and the reason for it 

must be stated, the Proforma completed and forwarded to the LA and Chairman of 

Governors.  

  

The parents will be informed that they may make representations to the Governing 

Body and the Chief Education Officer. In the absence of a Pupils’ Disciplinary 

committee, all relevant documentation will be sent to Chairman of Governors.  

  

The school will meet their obligations to continue to provide education (parental co-

operation from parents is required in this regard). Where the exclusion is for six days 



or longer the school will provide suitable full-time education from, and including the 

sixth day of exclusion.  
   

Fixed Period Exclusion  

  

1. Parents have the right to attend an exclusion meeting and this will be made clear in the 

letter.  

  

2 The letter will clearly tell parents who to contact and where, and should invite them 

to write to this person, stating their intention to request a meeting.  

  

3. The Headteacher will inform the LA immediately of a fixed period exclusion.  

The LA may intervene after five days (in any one term).  

 School work will be provided for the pupil.  

  

4. If parents reply saying they wish to meet the Headteacher, Governors etc, a 

meeting will be set up. This may even be after the pupil has returned to school.  

  

5. The exclusion panel will consist of 3 members of the Governing Body (not the 
Headteacher). Parents will be made aware that they may have someone of their 
choice to assist them.  

  

6. The fixed term exclusion may be extended/made permanent at this meeting, and 

the explanation made to parents.  

  

7. The decision of the meeting, and the reasons for that decision, will be given to the 

parents as soon as possible.   

  

  

Permanent Exclusion  

1. If parents wish to make representation to the Governing Body, they will be 

informed that they must make this intention known within seven days of 

notification.  

  

2. The Headteacher may request, through Pupil and Student Services, the 

attendance of the CEO's Representative. This must be done within 15 days of 

the exclusion.  

  

3. The Headteacher will ensure that the reason for the exclusion is fully 

understood, and that all relevant circumstances are made known.  

  

The Headteacher will document (via prompt follow-up letter) any relevant previous:  

    

- warnings/fixed period exclusions  

  

- other disciplinary measures  

  

- other disciplinary measures taken prior to the exclusion  

  

 It will be made clear by the Headteacher that the pupil’s parent has right of access 

to the school's curricular records on the pupil and to other educational 

records through a request to the Governors. (These must be made available 

within 15 days)  

  



4. The Headteacher will complete the Permanent exclusions report form and 

send it to the LA and Chairman of Governors.   

  

5. The Headteacher will send parents details of the meeting and copies of 

documentation that will be used at the meeting. Evidence from others 

(especially pupils), will be in the form of a statement written at the time of the 

incident.  

  

6. The Headteacher will arrange for a minimum of three Governors to be present 

at the exclusion meeting. (None of these should be a TeacherGovernor or the 

Headteacher.)  

  

  

Conduct of Exclusion Meetings  

  

The stages of the exclusion meeting are clearly laid out in step-by-step form in the guidance 

notes from the LEA. The Governors’ panel will follow these guidelines to assist them in the 

conduct of the exclusion meeting.  

   

Debarment During The Midday Break  

  

In this context debarment means exclusion from school during midday break and will only 

be used in serious cases, and after careful consideration.  

  

Such debarment may be merited by a pupil whose conduct during the normal school 

sessions may not merit exclusion.  

  

In the case of a pupil whose conduct at midday break is becoming unacceptable, the 

Headteacher will warn the parents in writing of the possibility of debarment.  

  

Further misconduct during the midday break will then be followed by debarment from 

school. Parents will be informed in writing of the reasons. The times when the pupil is not 

allowed on the school premises and the period of debarment will also be stated in the letter. 

An acknowledgement slip will be included to ensure receipt of the letter.  

  

A child receiving free school meals may be debarred just as any other child. The statutory 

obligation to provide the meal is that of the Authority, who may arrange for a packed meal 

to be taken off the premises.  

  

A record will be kept of debarment during midday break.  

  

  

Pastoral Support Plans  

  

Pupils ‘at risk of exclusion’ may be the subject of a PSP (pastoral support plan). This is school-

based intervention to help individual pupils manage their behaviour better. Procedures 

outlined in LA guidelines on Pupil Inclusion, will be followed. A PSP will be automatically set 

up for a pupil who has had several fixed period exclusions, which might lead to permanent 

exclusion, or who has been identified as being at risk of failure through disaffection. An LA 

representative will be appointed as an independent member of the PSP meetings. Targets 

will be set broken down into fortnightly tasks with reference to appropriate reward or 

sanction.  

   

Working with Other Agencies  

  



We recognise the importance of working with other agencies in order to achieve the 

success outlined above. Where children’s behaviour is a serious cause for concern over a 

prolonged period the LA Behaviour Support Team may be asked for advice and support. In 

this case we follow the steps outlined in the Local Education Team handbook. A child ‘at 

risk’ may be the subject of Social Services intervention and in this case we work closely with 

the local team and follow agreed guidelines.  

  

Revision to guidance and rules on exclusion  

  

‘Improving Behaviour and Attendance, Guidance on Exclusion from Schools and Pupil 

Referral Units’ September 2007. This document is available to view in school and is used for 

guidance in all exclusion procedures.   

  

Signed…………………………………………..(Principal)  

  

…………………………………………………………………  (Chair of AAB)  

  

  

Reviewed and agreed: June 201 Next 
review: June 201  

  


