
 Pupil Premium Strategy Statement for St Micahel’s CE Primary School, Larkhill 

1. Summary information 

School St Michael’s CE Primary School, Larkhill 

Academic Year 2018-19 Total PP budget £1320 per FSM/EV6(4) pupils  

£1900 per L AfC (0);  

£300 per service (63) pupils  

Total £24,180 

Date of most recent PP Review  

Total number of pupils 90 Number of pupils eligible 
for PP 

4 Ever 6 FSM 

63 Service Premium 

Date for next internal review of this 
strategy 

July 2019 

As we have so few FSM EVER6 pupils ( 4%) and a large percentage of pupils in receipt of service premium, (72 %) we combine the grants as it is in the 
best of our pupils and we report on both these together in the strategy. 
 

2. Current attainment for St Michael’s FSM and EVER6 

 Pupils eligible for PP (4) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths  50% 61% 

% making progress in reading  50% 71% 

% making progress in writing  50% 76% 

% making progress in maths  50% 75% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Issues relating to low self-esteem, confidence, and emotional well-being in some of our PP children due to moving schools/ parents  

being away for periods of time. 

B.  Lack of opportunities to ensure all pupils feel that the arts are accessible and applicable to them 

C.  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Low attendance rates of some PP children and persistent lateness 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  



A.  The difference between the PP and non-PP pupils in Reading, Writing and 

Maths to diminish across school. This will be measured via whole school 

attainment data using our internal tracking system. 

The gap between progress and attainment of  PPG 

and PPG will decrease. 

B.  Increased self-esteem and confidence of a number of PP children who were 

identified as having barriers to learning needing additional Emotional support. 

This is tracked and monitored by both Class Teachers and our ELSA on a 

termly basis, using Boxall and through regular Pupil Progress Meetings. 

Pupils will increase their resilience and capacity to 

learn and make progress as emotional barriers are 

lessened. 

C.  To provide a rich variety of experiences to broaden horizons and raise 

aspirations in order to narrow the cultural gap between pupils.  

Feedback from Pupil Voice 

PPG Pupils will have access to a wide range of art and 

enrichment opportunities to inspire and broaden 

horizons. 

D.  Increased attendance rates of PP children across school. The outcomes will 

be measured via the attendance data and the attainment and progress 

data. 

PPG Pupils will have attendance rates in line+ with 

National 

  



5. Planned expenditure  

Academic year 2018-19 

The three headings below enable St Michael’s Primary to demonstrate how we are using the pupil premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies.  

i. Quality of teaching for all  
Quality teaching will be provided to all pupils in school by teachers and support staff to ensure that the progress and attainment of  pupils in receipt of the PPG 
is in line with non-PP pupils and that progress rates in Reading, Writing and Maths improve for PP pupils across school. 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Attainment of PP 

pupils will be 

raised across 

school, thus 

diminishing the 

difference 

between PP and 

non-PP pupils 

across school and 

providing this 

group with better 

a  life chances 

through self-

efficacy. 

Raise the 

expectations of all 

PP pupils across 

school setting 

aspirational end of 

year targets with a 

particular focus on 

reading and maths. 

 

Embedding and 

developing further 

our culture of 

Growth Mindset 

across the school. 

  

Present high 

expectations to all 

PP pupils in all 

lessons. This will 

become a focus in 

termly progress 

meetings.  

 

If PP pupils are not 

on track to achieve 

targets, immediate 

The IDSR identified that maths 

progress by the end of KS2 has 

been in the bottom 20% for the 

past 2 years and Maths 

attainment is in the bottom 20%. 

 

Progress in reading and maths is 

significantly below average. 

 

National data for KS 3/4/5 shows 

that the gap increases 

significantly. This has a 

detrimental impact on the life 

chances of this group. 
 

Research by Jean Gross, around 

Self Efficacy costs nothing 

however shows that providing an 

environment where pupils feel 

safe and a culture of Growth 

Mindset where everyone can get 

better can impact hugely on 

pupils being aspirational.  

Data to be tracked on 

internal tracking sheets and 

discussed at half-termly 

progress meeting. 

 

Children who are not on 

track will receive immediate 

extra input and they will be 

closely monitored. Details 

regarding interventions and 

their impact will be 

recorded on our Evaluative 

Provision Maps, which are 

analysed by the CT, TA and 

HT every half term. 

Nicky 

Phillips 

Termly, but 

ongoing with 

our school 

monitoring 

cycle. 

 

AAB Meetings 

and with PPG 

AAB Lead on a 

termly basis. 



extra interventions 

will be provided 

and individuals will 

be monitored 

closely by phase 

leaders. 

Attainment of PP 

pupils will be 

raised across 

school, thus 

diminishing the 

difference 

between PP and 

non-PP pupils 

across school and 

providing this 

group with better 

life chances. 

 

 
Collaborative Learning 

(+5 months – EEF Tkit)  

 

Feedback (+8 months 

– EEF Toolkit) 

 

 Mastery Learning (+5 

months – EEF Toolkit)  

Develop the 

following teaching 

strategies in all 

classes within 

school: 

 Activity Led 

Learning 

 Feedback  

 Collaboration 

 Questioning 

connected 

to Bloom’s 

 Mastery 

Learning  

 Teaching to 

the Top 

 Pre teaching  

 On the day 

interventions/

support with 

CT 

 

 

Staff training from HT 

and SL will be 

provided to all staff 

for Teaching and 

Learning. This year a 

particular focus on 

the teaching of 

Maths and Reading. 

 

EEF Toolkit and research shows 

that all the approaches which we 

will focus on make positive 

differences to the attainment 

and progress made by all 

children. A focus on feedback 

and activity led learning began 

in 2017-18 and the positive 

impact on the outcomes for our 

children was great. 

Evidence and feedback from 

research show the mastery 

teaching approach and 

Teaching to the Top, has been 

very positive. 

 

Having looked at the limited 

success of our interventions 2017-

18, we have moved to a pre 

teaching approach this year. It is 

also important that our most 

experienced adults, class 

teachers, support our most 

vulnerable learners. CT will 

provide interventions and 

focussed support in class. 

 
 

Regular monitoring of T&L 

by HT with a focus on 

support provided to PP 

pupils.  

Assessments in place at the 

start and end of 

interventions and at the end 

of the term/data stops to 

measure impact. 

 

Termly progress meetings 

led by HT with a strong focus 

on raising the attainment of 

any children whose progress 

and attainment is not at the 

expected level.  

 

High quality training will be 

provided to all staff 

regarding these teaching 

strategies and the impact of 

this training will be 

monitored and analysed. 

Nicky 

Phillips 

Termly, but 

ongoing with 

our school 

monitoring 

cycle. 

 

AAB Meetings 

and with PPG 

AAB Lead on a 

termly basis. 



Maths SL have 

shared using the S 

Plan for maths 

mastery which is 

being embedded 

and monitored. 

Total budgeted cost  

ii. Targeted support  

 Targeted support will be provided to many of our PP/ children in a very personalised way. Some children will benefit from one to one tuition, some from extra 
‘booster’ sessions and some from specific focus by the CT. These groups will be based on ongoing assessment data and will be very fluid; we will regularly “tweak” 
the groups. 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

PP pupils will be 

supported in order 

to make 

accelerated 

progress and a 

higher % will attain 

ARE and GD by 

the end of the 

year. 
 
One to one tuition +5 

months (EEF Toolkit) 

 

 Small group tuition +4 

months (EEF Toolkit)  

 

 Early Years 

interventions (+5 

months – EEF Toolkit) 

 

 Oral language 

interventions (+5 

months – EEF Toolkit) 

 

 Phonics (+4 months – 

 One to one tuition  

 Extra group work 

with teachers or  

 Regular progress 

meetings led by SL 

and HT to ensure all 

PP are provided 

with the 

individualised 

support that they 

need to make the 

necessary progress. 

 Further develop 

and run Early Years 

interventions  

 Oral language 

interventions to run 

in KS 1 and EYFS  

 Extra small group 

support will be 

provided to all Rec 

and Year 1 pupils in 

phonics  

The EEF Toolkit states that all of 

these strategies increase the 

attainment and progress rates of 

PP pupils.  

 

Year 6 SATs data has shown that 

one to one short sessions and 

small group sessions have a very 

positive impact on attainment 

and progress. These will, 

therefore, be continued in 2018-

19. 

 

In 2018, PP pupils in EYFS did not 

achieve GLD so focus on 

additional phonics support is 

required. 

 

Pupil feedback from SATs pupils 

was that focussed reading 

groups had a positive impact on 

their confidence when sitting the 

tests. These groups now  run 

Regular monitoring of T and 

L by HT with a focus on 

support provided to PP 

pupils.  

 

Monitoring of TA 

intervention groups by CTs, 

HT and TA leader. Feedback 

provided. Baseline 

assessments will take place 

and assessments at the end 

of interventions and at the 

end of the term to measure 

impact. 

 

Termly progress meetings 

led by HT with a strong focus 

on raising the attainment of 

any children whose progress 

and attainment is not at the 

expected level.  

 

PP pupils are a focus when 

ALL Termly 
 

AAB Meetings 

and with PPG 

AAB Lead on a 

termly basis. 



EEF Toolkit)  

 

Reading comp 

strategies (+6 months – 

EEF Toolkit) 

 Reading 

comprehension 

booster sessions 

across school 

weekly. 

across school and will be 

continued in 2018-19. 

analysing school data by  

CTs, SLs and HT. 

Increased self-

esteem and 

confidence of a 

number of PP 

children who were 

identified as 

having barriers to 

learning needing 

additional 

Emotional support. 

 
 Behaviour 

interventions +3 

months (EEF Toolkit) 

 

 Social and Emotional 

learning +4 months 

(EEF Toolkit) 
 

Our ELSA works with 

pupils to ensure they 

have support or 

interventions either 

1:1, or small group, 

in the classroom or 

Nurture Room to 

provide: 

a point of contact 

to help deal with 

worries, concerns 

and difficulties 

 support with 

transition into 

and out of 

the school 

 support to 

react to 

conflict and 

difficulty 

without losing 

control 

 can relate 

positively to 

peers/adults 

 support to 

develop 

trusting 

relationships 

and 

We know that when children 

transition from one school to 

another it can cause pupils to 

regress 6 months in their learning.  

 

Research clearly shows that 

pupils leaving a school 

disengage prior to moving and 

those transitioning in take time to 

settle and accelerated progress is 

needed.  

 

To enable children to be 

supported to a smooth and 

successful transition both into and 

from our school we have an 

experienced ELSA who has 

worked with % of our pupils 

successfully last year. 

 

Last year both PPG/PPG pupils 

with emotional and behaviour 

issues received interventions from 

our ELSA which successfully 

supported their attitudes to 

become positive towards their 

learning and improved their 

outcomes and progress. 

 

Our Counsellor was enable 

support specific children to 

deal with shock, difficulty and 

issues surrounding family 

This is tracked and 

monitored by both Class 

Teachers and our ELSA on a 

termly basis, using 

Evaluative Provision Maps, 

Boxall Profiles and through 

regular Pupil Progress 

Meetings with the HT. 

 

TAC meetings provide 

parents with regular support 

and feedback on pupil 

progress. 

CT, ELSA, 
TAs & HT 

Termly 



confidence 

 pupils with 

the skills to 

develop a 

positive 

attitude 

breakdowns, conflict and 

bereavement. This will continue in 

2018-19. 

 

Total budgeted cost £16,800 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Enrichment of the 

curriculum and of 

life experiences 

through a focus 

on the arts. 
 

Opportunities to 

ensure all pupils 

feel that the arts 

are accessible 

and applicable to 

them 

To provide a rich 

variety of 

experiences to 

broaden horizons 

and raise aspirations 

in order to narrow 

the cultural gap 

between pupils.  

 Theatre 

groups in to 

school 

 Trips out to 

theatre 

 Music 

lessons/perfor

mances 

 Authors 

 Visitors in 

from different 

jobs to inspire 

career 

choices 

 Drama club  

 Improved 

Pupils take part in an 

enrichment afternoon that is 

run predominantly by support 

staff and enhanced by a few 

local visiting experts, for 

example a Pilates Teacher 

and Scout Leader parent keen 

Outdoor Skills. This is based 

around the National Trust ’50 

things to do before you are 

113/4’. Pupils work are 

vertically grouped (‘family 

groups’) and choose an 

activity for a term. This was 

hugely successful last year in 

introducing pupils to a wide 

variety of opportunities they 

do not always have at home. 

 
Taking children to the pantomime 

or to concerts is not high on the 

priority list for many of our PPG 

Ensure the reputation of 

artists coming into school is 

known and high. 

Collaborate with other 

schools. 

 

Ensure a range of trips out 

and visitors in 

 

Enrichments successfully 

introduce pupils to a wide 

range of activities and 

opportunities. Pupils are 

able to choose what they 

would like to do. 

ALL Termly 

 

AAB Meetings 

and with PPG 

AAB Lead on a 

termly basis. 



speaking and 

listening 

 Dance club 

 Cooking Club 

 Pilates 

 Sewing 

enrichment 

 Origami 

 Museum trips 

 Work with 

Wessex 

Archaeology 

 Visits to 

places of 

historical and 

cultural 

importance 

 Book Group 

families. To ensure that these 

opportunities are available and 

seen as ‘normal’ to all pupils we 

are focussing on making these 

opportunities happen in school. 

To support pupils 

with a parent who 

are away from 

home 

on deployment 

with the armed 

forces. 

To enable pupils to 

keep in regular 

touch via Bluey 

and celebrate 

birthdays and 

important 

occasions. 

To run a weekly 

‘Bluey Club’ in 

school. 

A parent being away on 

deployment can cause anxiety 

and upset for many of our pupils. 

We have found that providing 

time in school to support those 

pupils by giving them time to talk, 

collect work, write a ‘Bluey’ or 

make a card has really helped 

them. 

 

We have decided to run this 

again this year dependent on 

need. 

 Lucy 

Lafferty 

Reviewed 

regularly, each 

week with 

feedback from 

pupils, parents 

and staff. 

 

AAB Meetings 

and with PPG 

AAB Lead on a 

termly basis. 

Total budgeted cost £7,050 

  



6. Review of expenditure  

Previous Academic Year 2017-18 

i. Quality of teaching for all 

Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

1. To increase 

the % of 

children 

achieving 

above 

expected 

from EYFS to 

Y6. 

2. Focus and 

track PPG 

closely to 

monitor and 

close the gap.   
 

CPD to ensure T&L is never less 

than good.  

 

Curriculum will provide the 

opportunity for skills to be 

taught through a thematic 

approach in order to support 

curiosity and inspire learning. 

T&L increased from  This will be a continued focus with work on 

developing the Mastery Curriculum, 

questioning using Bloom’s Taxonomy. 

 

ii. Targeted support 

Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To increased self-

esteem and 

confidence of a 

number of PP children 

who were identified as 

having barriers to 

learning needing 

additional Emotional 

support. 

1. To enable children to 

be supported to: 

 

have a point of contact to 

help deal with worries, 

concerns and difficulties 

 

support pupils with transition 

into and out of the school 

 

react to conflict and difficulty 

without losing control 

 

relate positively to 

peers/adults 

0ver 50% of pupils received ELSA support this 

year. 

This support has  

 decreased issues of disruptive 

behaviour inside and outside of 

class   

 Increased positivity towards school 

(evidenced through engagement in 

lessons noted by CASP)  

Increased rates of progress and attainment  
 

 

 

 

Hugely successful so will continue, however 

monitoring and data to highlight impact needs 

to be more robust. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£16, 676 



 

to develop trusting 

relationships and confidence 

 

to develop a positive attitude 

 

2. To enable specific 

children to be 

supported to: 

 

deal with shock, difficulty and 

issues surrounding family 

breakdowns, conflict and 

bereavement 

 

 

 

 

 

 
This has been hugely successful for the pupils 

involved. Pupils have been supported for 

bereavement, family breakdowns and 

conflicts. Positive feedback and impact 

noted from both parents and staff in school. 

 
 
 
 
 
 
 
 

 

To continue 2018-19. Spent more than 

allocated, so will increase allocation next year. 

iii. Other approaches 

Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To provide time in 

school for pupils with 

Forces parents to: 

 keep in 

regular touch 

via Bluey 

 celebrate 

birthdays and 

important 

occasions 

Run a Bluey Club in school  This initially had an excellent uptake, but due to 

the support pupils receive in school, and the 

fact that not many serving parents were away 

the take up was less by the end of the year. 

 

Will continue on a needs basis 

£50 

 

7. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.aschool.sch.uk  

 


