
 

 

 

 

 

Salisbury Diocesan Board Of Education (SDBE) 
Our Vision - God working through us to inspire transformational leadership in schools 

and parishes which in turn transforms the lives of children and young people. 
 

Note Of Visit 
 

 
 

School And Visit Information 
 

Nature / Purpose Of Diocesan Visit PSA: Strand 1: Three-Hour School/Academy-Based Adviser Visit 

Date  27/03/2018 

Time 13:00-16:00 

School Figheldean St. Michael’s CE Primary School (VC) 

Principal Nicky Phillips 

SDBE Officer Neil Revell 

Role Of SDBE Officer Lead School Improvement Adviser 

  

Current OFSTED Judgement Good 

Date Of Most Recent OFSTED Inspection 29/02–01/03/2012 

Current SIAMS Judgement Satisfactory 

Date Of Most Recent SIAMS Inspection 21/03/2017 

 

Key Notes and Outcomes/Impact From The Meeting 
• The Principal gave the School Improvement Adviser context about developments and changes in the school over the last few years.  The principal took up 

post in January 2016. 

• The School Improvement Adviser praised the school for its excellent website which truly reflects the school’s ‘deeply Christian’ nature.  The text and 
images on here really showcase the school extremely well.   

• The School Improvement Adviser shared the Church of England Vision for Education – ‘Deeply Christian, Serving The Common Good’ - and the associated 
revised SIAMS Evaluation Schedule, which will be published shortly and which is due to come into effect from September 2018. 

• The key drivers in the Church of England Vision for Education are ensuring that all children grow in wisdom, hope, a sense of community and dignity.  The 
School Improvement Adviser shared a range of strategies by which various schools are developing strong practice in this respect.  These include: 
- Linking the school’s values with Christian-inspired global charities and setting up systems by which children are rewarded for showing the values with 

the charities being supported by the school in line with the number of associated rewards gained by children.  Through this, children see the impact of 
their rewards not just on themselves but also on others. 

- Displaying the school vision at the base of a board in each classroom and in the staffroom – then asking classes (teachers/governors in the staffroom) 
to capture evidence on the board of how they achieve/’live out’ the vision for the benefit of others (in a way which brings wisdom, hope, a sense of 
community and dignity to others). 

- Asking children to create junk models/pieces of Art work/dance/drama which represents, for them, the school’s vision and values, thus supporting 
their deeper understanding and interpretation of these. 



 
 

• A school’s vision and associated values will be the key driver throughout much of the new SIAMS schedule.   A vision should succinctly explain what the 
school seeks to ensure for its community and should shape strategic decisions.  Having the vision statement prominent on governing body agendas and 
paperwork/including the vision in governor prayers is a great way of constantly ensuring that the vision drives and shapes school strategic decisions. 

• The School Improvement Adviser shared examples of school visions and how they impact on the schools’ work. 

• The Principal has led the school to having a Mission Statement, Vision and Values.  These are closely aligned with those of the Salisbury Plain Academies 
Trust, of which the school is a part.  The school has, though, added its own bespoke value of ‘service’ which the Principal views as a pivotal part of a church 
school education.  It also is an appropriate word due to the school’s close affiliation with ‘service’ families. 

• The School Improvement Adviser suggested that the vision is ‘too long’ to be memorable and that a succinct ‘strapline’ to summarise this would be helpful, 
especially in respect of the revised SIAMS Framework.  The Principal shared that, ‘Transforming Life Chances’ is a key phrase within school documentation 
and it was agreed that this would be a very apt ‘vision strapline’.  The Principal and School Improvement Adviser shared a number of ways in which the 
school is transforming lives and could do so even further. 

• The school will be moving to a new site in September 2018 and will, over time, significantly increase in pupil numbers.  The Principal explained how a new 
school logo has been designed which captures an image of the Salisbury Plain landscape surrounding the new school.  It also includes a star which 
represents aspiration (‘reach for the star’) for children.  Ways in which this could be incorporated into the vision were discussed. 

• Under the focused and determined leadership of the Principal, the school has taken on a number of ‘deeply Christian’ activities; the work of the school as a 
church school spearheads so much of its mission.  Large books are kept to capture the children’s experiences and learning during newly-introduced 
‘spiritual days’. 

• The school is using ‘windows, mirrors, doors’ although the next step is for such reflective practice to become an integral part of every curriculum area. 

• The School Improvement Adviser shared ways to capture stakeholder feedback about the impact of the school’s deeply Christian work including through 
asking supply teachers/guests to review how effectively the school is living out its vision/Christian values. 

• The school is using ‘Understanding Christianity’ as a key part of its Religious Education work.  Religious Education is, currently, taught by the same teacher 
to all classes.  This will change in September 2018. 

• The School Improvement Adviser undertook a scrutiny of Religious Education books with the Principal, the teacher who teaches Religious Education and 
the foundation governor with responsibility for Religious Education, Chrysogon Bamber. 

• The main strengths are: 
- In some classes ‘class books’ are kept to capture work in Religious Education.  Photos show children happy and engaged in learning activities.  These books 

are effective at showing variety but should be annotated to identify individual children’s contributions more. 
- The school is taking ‘Understanding Christianity’ on board. 

•  The main areas for development, if the school is to secure good/excellent for Religious Education, are: 
- - The work in books appears to be the same for all children in a class; there needs to be greater challenge for children especially depending on their level of 

ability. 
- The written work in children’s English books appears to be of a higher standard than that in their Religious Education books; expectations do not seem as 

high in Religious Education. 
- It is not easy to make definitive judgements about the progress of individual children in Religious Education; too much of the written work is 

copied/summaries of information. 



 
 

• The School Improvement Adviser made some suggestions for effective foundation governor monitoring centred on asking pupils for feedback on a twice-
annual basis.  The School Improvement Adviser suggested that the foundation governors could attend diocesan training on this in 2018-2019. 

• The School Improvement Adviser suggested that, through the PSA in 2018-2019, school leaders attend diocesan training about the new SIAMS Framework. 
 

Next Actions Agreed 
 

• The Principal and school leaders will want to attend diocesan SIAMS training on the new SIAMS Framework in 2018-2019.   
 

Personal Comment From SDBE Officer 
 

• Thank you very much, Nicky, for a really inspiring and enjoyable visit.  You lead the school with utter integrity and I am looking forward to future work 
together! 

 


